
From Preparation to Prosperity:
Federal Actions to Support Future Teachers

Nationwide, at least six million students are in classrooms where teaching positions are 
unfilled or staffed by an underprepared teacher, and low-quality certification routes have 
become a substitute for professional training (Learning Policy Institute 2024). This matters 
because new research shows that students taught by uncertified teachers lose up to four 
months of learning compared to their peers (Kirksey 2024). A lack of alignment across PK-
12 schools, educator-preparation programs (EPPs), and state agencies exacerbates these 
issues.

These challenges demand bold, coordinated action. In partnership with states, federal 
leaders must act now to:

Invest in Teacher Preparation

The strength of our nation’s workforce and economy begins in PK-12 
classrooms. Teachers shape the future by preparing students for 
academic success, civic engagement, careers and otherwise meaningful, 
purpose-driven lives. 

But right now, too many classrooms are led by underprepared teachers.
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Federal leaders should support funding for long-standing, bipartisan programs that 
promote pathways into teaching that are accessible, practice-based, and focused on 
developing the instructional skills of teachers. Specifically, leaders should: 

$300 million for Individuals with Disabilities Education Act (IDEA) Personnel Preparation 
   Part D
$2.19 billion for Title II-A, Supporting Effective Instruction State Grants
$45 million for the Augustus F. Hawkins Centers of Excellence grant program
$173 million for the Teacher and School Leader Incentive (TSL) program
At least $130 million for the Teacher Quality Partnership (TQP) program
$90 million for the Supporting Effective Educator Development (SEED) program
Restoration of canceled funding for education research grants and contracts
$1 billion for Title III

Maintaining current levels of funding is essential for ensuring aspiring teachers currently in 
the pipeline are able to matriculate into the profession. However, many of these funding 
streams often do not support one another and are riddled with sub-priorities and limita-
tions that can make it difficult to access the resources for their intended purposes. Therefore, 
leaders should: 

Maintain level funding for the following programs at their current level for FY2026:

Improve and streamline federal education, workforce, and service investments, including 
those found in the Elementary and Secondary Education Act, the Higher Education Act, 
and the Workforce Innovation and Opportunity Act

https://learningpolicyinstitute.org/product/state-teacher-shortages-vacancy-resource-tool-2024
https://ttu-ir.tdl.org/items/e8d785a0-2be3-4942-bb43-d71705fb2d4f


Reset the National Conversation around Teaching and Learning2

Federal leaders should elevate the vital role of future teachers in American prosperity, with 
an eye toward renewed investments in teacher preparation and workforce development. 
Specifically, leaders should:

Establish a national “Aspiring Teacher Recognition Day/Week”
Authorize a national, blue-ribbon panel or federal commission to articulate the national 
   imperative for a strong teacher workforce, summarize the existing research base, and 
   offer recommendations for how to support student success, especially in literacy and 
   mathematics and for multilingual learners and students with disabilities
Elevate state and local efforts to uplift the teaching profession, especially for aspiring 
   and early-career teachers 

Advance Policy to Scale Affordable, High-Quality Pathways3

Federal leaders should advance bipartisan solutions that make pathways into teaching 
more accessible, practice-based, and instructionally-focused. Specifically, leaders should 
advance policies that:  

When states and communities struggle to recruit and retain effective educators, the ripple 
effect erodes student learning, weakens the workforce, and limits global competitiveness. 
For state and federal policy leaders, the opportunity is clear: invest in future teachers to 
ensure brighter futures for students and secure a more prosperous America. 

About Deans for Impact (DFI)
Deans for Impact (DFI) is a national non-profit 
organization committed to ensuring that every 
child is taught by a well-prepared teacher. Since 
2015, DFI has worked with 180+ EPP leaders and 
260+ EPPs across 45 U.S. states to strengthen 
pathways into teaching. deansforimpact.org 

Promote stronger partnerships between PK-12 schools, EPPs, and states to align 
   workforce supply and demand and instructional outcomes for PK-12 students
Require on-the-job learning, including mobilizing aspiring teachers as high-impact 
   tutors 
Increase the quality and affordability of the teaching profession, including compensating 
   aspiring teachers for instructional services
Align evidence-based supervision, mentoring and induction supports for aspiring and 
   early-career teachers
Hold all programs accountable to the same set of standards and eliminate duplicative 
   reporting requirements across federal and state entities 
Scale the use of evidence and research in instructional decision-making


